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Solidarity with Morocco: six months of action

W

Six months after

the earthquake, the
challenge is to move from
the emergency stage to

giving people prospects in
terms of accommodation,
work and education.”

Karine Meaux, I(ey figu reS

Head of Emergencies at Fondation de France
as of December 31, 2023

Members of the Solidarity
with Morocco Committee

e 85 000

Bruno Joubert

French diplomat, former Master Advisor in the D o N A T I O N S
Extraordinary Service at the Court of Auditors, former

Ambassador of France to the Holy See and Morocco;

Former Diplomatic Advisor in Charge of Africa at the 1 o ’ 8 m i I I io n

Presidency of the Republic from 2007 to 2009.
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MEMBERS

 Emmanuelle Lépine

Clinical psychologist specialized in the management of
post-trauma stress and consultant in crisis management.
She has worked in the Paris police prefecture and in ’

a prison near Paris. At Fondation de France, she is a

member of the following committees, “Health for Young al | O Cate d
People”, “United Against the Virus” and “Solidarity with

the Caribbean”.

Karima Benabderrazik
A Moroccan coach and communicator, former Director

of Communication and Engagement at BMCI - Groupe
BNP Paribas Maroc. Shelter for people affected

by the disaster and support
for rebuilding

7 projects

Thierry Benlahsen

A French and Moroccan humanitarian and Director
at Solidarités International. He started his career in
the Lebanese NGO, arcenciel, then joined Handicap .
International during the Syrian crisis. 7 projects

Contributing
to economic
recovery

Sandrine Maximilien

A lecturer-researcher, Head of CERF (Center for the
Eco-Construction of Resources and Training) in the
Nouvelle Aquitaine region, former Deputy Director of PRO] ECTS

International Relations at Ensa Lyon. Abroad, she has led

projects with the Ministry for Europe and Foreign Affairs. SUPPORTED
« Elisabeth Barbier
A graduate of INALCO (school of Oriental languages),
former Ambassador to South Africa and former Director Maintaining
of Africa/the Indian Ocean in the Ministry for Europe access to Supporting
and Foreign Affairs. She represents Fondation de France education the most vulnerable
on the Civil Society Organization Committee of 4 : .
rojects
the French Development Agency (AFD). proj 8 projects
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Projects supported in Morocco

On September 8, 2023, Morocco was struck by an earthquake

of enormous amplitude, leading to the death of more than

3,000 people and thousands more injured and without shelter.

Six months on, and the humanitarian situation is still very tense with
significant needs still not met. More than 85,000 donors (individuals,
companies and donor-advised funds) responded to Fondation de
France’s appeal for donations, which raised €10.8 million.

Supporting the most vulnerable

Following the earthquake, many already vulnerable
people sank into complete poverty. “The earthquake
revealed the extreme isolation of mountain dwellers
and how very precarious their living conditions were.
Moroccan civil society, which is both dynamic and
committed, plays an essential part in supporting
these communities,” explains Yosr Dallegi, in charge
of Emergency programs. In the Souss-Massa region,
the Amane Foundation works with local nonprofits
in mountain villages to provide the populations with
holistic support including food parcels, hygiene kits,
school supplies, psychological therapy. Mattie, a
project manager from the foundation, describes the
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situation: “/n these iso-
lated villages, needs
are significant. Some
roads are still blocked,
making the transport
of emergency aid
more difficult. Villa-
gers, especially the
children, live in very
precarious conditions
and our support is
crucial for them.”

A poster of the listening center
displayed by Elkhir.

To help the villagers of Taddart, which is at the heart of
the Middle Atlas, and cut off, nonprofit Elkhir has set
up a mobile listening center. Twice a month, a team of
professionals comes to the village to offer women and
children a listening ear, legal advice and psychological
support. The nonprofit also helps women increase
their financial independence by learning crafts such
as embroidery, weaving and crochet. The aim is to
create a cooperative to sell their creations. As well as
giving women more independence, this project also
contributes to the village’s economic development.

The nonprofit Enfance Handicapée helps those
injured by providing medical equipment and meeting
the needs for reeducation and rehabilitation, thanks
to the care provided by the nonprofit’s professionals.

In Marrakech, ALCS (a honprofit combating AIDS) sup-
ports more than 600 vulnerable people with practical
help (food parcels and vouchers, hygiene kits, etc.), as
well as psychosocial support, post-trauma monitoring
and medical consultations and treatments.

Nonprofit Elkhir supports women who were affected by the
earthquake in Taddart, a village tucked away in the Middle Atlas,
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Shelter for people affected by the
disaster and support for rebuilding

In the first weeks after the earthquake, Fondation
de France deployed emergency measures to provide
shelter for the victims, with tents of various sizes and
accommodation containers. For example, Fondation
de France supports Jood, a nonprofit very involved
in housing issues, which installed 30 prefab houses
and 30 sanitary facilities - including showers, basins
and toilets - in the villages of Moulay Brahim, Talat
N’Yaaqoub, Imgdal and Ljoukak. For its part, nonprofit
Nissae Souss welcomes women and their children
to accommodation centers and provides them with
clothes, meals, toiletries, drugs, school supplies and
psychological support.

In Titane, a village located in the Taroudant
mountains, nonprofit Tibu rehabilitated
the school partially destroyed by the quake.

FONDATION DE FRANCE

Teams from the Amane Foundation
and Fondation de France in the villages
destroyed by the earthquake.

However, these solutions are still only stop gaps.
“Which is why we’re busy working with architects and
engineers and finding solutions on how to reinforce
and shore up houses that are not too badly damaged.
That way, inhabitants can go back to their homes
safely,” explains Karine Meaux, Head of Emergencies at
Fondation de France. This is the case for the Fondation
Architectes de I’'Urgence (Emergency Architecture
Foundation), which is rebuilding demolished housing and
infrastructure. In particular, it is rehabilitating a boarding
school for young girls in the town of Asni, with support
from the Béatrice Schénberg Foundation. Around
50 young girls from the villages affected will be able to
resume their studies. Other reconstruction projects
include a crafts workshop for awomen’s cooperative and
a welcome center for toddlers, which offers childcare
and activities for little ones in Moulay Brahim.




Maintaining access to education

The earthquake has led to an increase in early school
leaving. More than 500 schools were destroyed. Nonpro-
fit Al Jisr is fitting out nine modular structures in the
province of Chichaoua for the children in this devastated
region.

INSAF (the National Institute for Solidarity with Women
in Distress), which has advocated for women and
childrenfor the past 20 years, has reinforced its support
for vulnerable young girls by funding their school
fees and providing grants to their parents. Thanks to
Fondation de France, 150 young girls will be able to
resume their studies and benefit from psychological
and post-traumatic care.

In Titane, a village nestling in the Taroudant mountains,
nonprofit Tibu has rehabilitated the school partially
destroyed by the quake. It has also provided school
supplies and IT equipment so that children can have
proper access to education. The nonprofit has also
rebuilt the playing field and launched a program,
“Sports for Kids”, so that young people can play a sport,
supervised by coaches, for an hour each day.

Playing field rebuilt by Tibu.
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Contributing to economic recovery

In order to gradually return to normality, contributing
to economic recovery is a key priority for Fondation de
France. In particular, shops and agricultural infrastruc-
ture need to be rebuilt. For example, nonprofits AgriSud
and Norsys encourage people with low income to set up
agricultural projects that are fair, viable and ecological
(rebuilding damaged infrastructure, supplying inputs,
small equipment items, livestock, etc.).

In the Taroudant province, which was struck by the
earthquake, a consortium of six Moroccan and French
organizations led by Migrations & Développement
are working together with local players to rebuild
healthcare and education facilities and boost the
recovery of devastated areas, especially by supporting
local agriculture.

For its part, IECD Maroc, supported by Fondation de
France and the AFD, helps young people access the
labor market in a range of sectors such as construction,
renewable energy, electromechanics and assistance
for disabled people. Taking the form of a caravan, it
offers workshops on business development. It also
provides technical, financial and psychological support
to business owners whose activities were affected by
the quake.
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Solidarity with Morocco 2023 sources and uses of funds statement
as of 12/31/2023

SOURCES OF FUNDS Cumul %
Funds raised from the general public and other private funds 10 723 773 96 %
Individual donations 10 319 268 96 %
Fondation de France donor-advised funds 404 506 4%
Grants from regional and local authorities 373 817 3%
Financial products 74 546 1%
SOURCES OF FUNDS TOTAL 11172 136 100 %
USES OF FUNDS Cumul %
Charitable projects 3767 320 88 %
Grants allocated to operators in the field 3681500 98 %
Project implementation and monitoring costs 75 951 2%
Staffing costs 9 869 0%
Donation processing costs 344 757 8 %
Donor information costs 111 481 3%
Operational costs 78 593 2%
USES OF FUNDS TOTAL 4302150 100 %
Available at the end of the year (dedicated funds) 6 869 986

s Thank you

We would like to warmly thank all those who worked alongside us:

Thank you to the donor-advised funds who supported this operation: Fondation Anaiak Txalupa, Fondation
Montpensier, Fondation SETEC, Fondation Renée et Joseph Grimaud, Fondation Castorama, Fondation Brico dépot
pour I’habitat, Fondation Anne Marie Moreau, Fondation Le Mascaret, Fondation Clasquin, Fondation Sophie Rochas,
Fondation Présents, Fondation Maia Beaudelaire, Fondation Béatrice Schonberg, Fondation Horizons and Fondation
Actes 77.

Thank you to all the donors who contributed to this wave of solidarity. We are touched and grateful for this great
outpouring of generosity.

Thank you to the companies, institutions and collectives who work alongside us, especially the Fédération
Francaise de Bridge, SFIL, Fondation Engie, Rubis, the Thales Group, the Val d’Oise Department, the city of Orléans,
the city of Rungis, Monnaie de Paris, the city of Poissy, the city of Ermont, the city of Corbeil Essonnes,the city of Lyon,
Société Générale, MATMUT, G.I.C.A. Immobilier, SMAC, Mazars, Amundi, Paris Saint-Germain Football.

Thank you also to all the media outlets who broadcast our call for funds: France TV, Radio France, RTL, Le Monde,
Le Figaro, Le Point, Les Echos, Le Parisien, Libération, La Croix and Polka.
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